
	Improvement Project Charter



	What dimensions of Quality does this project best align with? (you can tick more than one)

	(tick)
	Dimensions of Quality:
	
	Efficient

	√
	Safe
	
	Equitable

	√
	Effective
	√
	Person-centred

	
	Timely
	√
	Sustainable

	What are you trying to accomplish (Your aim statement)? 

This is your improvement project in a ‘nut-shell’: a single sentence that states what you intend to accomplish. Outline how much improvement is to be achieved, when you expect to achieve this by and with who/where. 
Be realistic here. Your aspirations should be balanced by some idea of how you can get there (your initial ideas for change which will be listed below).

	All members of team X will feel they experience Joy in Work at least 2 days of the working week by June 2019.

	Why is this important (the rationale and business case for your improvement project)?
· What problem will the work address and what is the impact of doing nothing? 

· How do you know this is a problem and what is your starting position? 

· How big a gap is there between where you are and where you want to be? 

· How does your aim fit into the strategic vision of your organisation? 
· What is the expected outcome for people (where the “people” are the focus of the improvement work)?

· What will the impact be on resources (think of the environment, finances, people)?
· Why do you believe the timescale you have set is realistic? 

	“An epidemic of burnout among health care professionals is affecting quality, safety, and health care system performance…… Burnout affects all aspects of the pursuit of better health and health care. It leads to lower levels of staff engagement, which correlate with lower customer (patient) experience, lower productivity, and an increased risk of workplace accidents. These all significantly affect the financial vitality

of an organization. The impact on patient care is even more worrying. Lower levels of staff engagement are linked with lower-quality patient care, including safety, and burnout limits providers’ empathy — a crucial component of effective and person-centered care.” IHI White Paper*

In our team of 10 committed and passionate people, colleagues regularly report feeling tired and worn out and sick absence is high. A baseline survey found that it is months since several individuals can remember 
experiencing any joy in work and on average this happens only twice a month.
Over the past year 3 colleagues have changed careers. This does not fit with our vision of happy and healthy patients and workers and we need to act now to slow down and prevent further impact on the wellbeing of our people and reduce the human and financial cost of this.

We have already identified several areas to concentrate on and have been learning from colleagues working in this area. While ideally, we would like every member of the team to experience joy each day, this is too much of an initial leap from where we are starting. But, by securing leadership commitment and applying a rigorous method, to quickly identify what works and what doesn’t, we believe it’s realistic that everyone can experience this at least some of the working week.
* Perlo J, Balik B, Swensen S, Kabcenell A, Landsman J, Feeley D. IHI Framework for Improving Joy in Work. IHI White Paper. Cambridge, Massachusetts: Institute for Healthcare Improvement; 2017. (Available at ihi.org)

	What is the scope of your project?

· Who, specifically, will be affected by the success or failure of this project (children impacted by your services, staff, patients, community, etc)?  

· How many people/how large an area is included in your project?

· Are there any processes/areas of work associated with the problem that won’t be included in your project?

	The project will focus specifically on Team X (there are 10 individuals in that team) but

we will use what we learn to scale up what works across the organisation.

	How will you know that a change is an improvement?
What measures will you use to help you monitor progress toward your goal? These should include:
· Outcome - how you will track the progress of your improvement aim
· Process - how you will know how the parts of the system you are trying to change (to get you to your improvement aim) are performing and the impact of your changes on these.
· Balancing – areas you need to keep watch in case your action has an unintended impact on sustainability (e.g. increased use of environmental, financial or social related resources), impact on other parts of the system or to see if something unrelated to your project is influencing project success.

	· Number of team members reporting that they have experienced joy in work at least 2 days per week (o)

· Average days each month that team members experience joy (o)

· Attendance at daily communication huddles (p)

· Number of effective leadership 1:2:1s (where the team member felt supported or that they contributed to decisions that effect their work(p)

· Hours worked over contracted hours (p)

· Number of shifts where there was insufficient resource(b)

Our measures will develop further as we gain a better understanding of the changes we need to make.


	What changes can you make that will lead to improvement?
· Do you have some initial ideas that your team can test to move toward your goal? What can you change about how your processes and system currently operate to make things better? Tasks and activities are different to change ideas and should not be included here. They are included in the next section.
· Is there evidence about what works?
· What are the subject experts telling you?

· Have you conducted any ‘as is’ analysis, e.g cause and effect, process mapping that has generated change ideas?

	We have conducted “What matters to you?” discussions with all team members and identified common themes in the barriers to Joy at work: 

· Issues with communication between team members: some people feel unclear on what is going on in the team and feel isolated, so we are going to try having team huddles and also identify ways to support more interpersonal contact

· People feel they have little control over their work and that decisions are being made without them when they have a lot of insight to offer, so we are going to try leadership 1:2:1s. 

· There is a culture of long working hours in the team, it’s become the norm – we are not sure what to do about this yet and still need to develop change ideas


	What initial activities do you have planned?

These are the tasks associated with your project (not to be confused with change ideas) e.g. setting up an improvement team, gathering baseline data, and applying improvement tools to help you understand how things are currently working to help identify change ideas

	· A team session is planned to gain a better understanding of the issues using cause and effect analysis

· Further research and learning on what has worked elsewhere

· We will use the understanding we gain to help us further develop our driver diagram and generate more ideas that we can try

· Develop a measurement plan

· Start testing our change ideas!

	Participation (Team membership) and Leadership support
Who is in your improvement team? People to consider:

· subject matter expert

· process owners who can make changes
· representatives of those impacted by your project: families, young people, patients, customers etc
· finance representative, if needed
· a sponsor with links to executive level for leadership support

	Leadership Sponsor

All team members including Project Lead

	What may risk the success of your project?
· List any risks associated with your project and any action you have planned to monitor or manage these.

	That the team feel that this is a tick box exercise and don’t engage - so it’s important that we ensure they are included from the outset and can see that their concerns will be acted on.
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