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	Agenda

	Title: 
	ISM workshop two

	Date: 
	Thursday 1 June

	Time:
	1.30 – 4.00pm
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About Session Two:
In this session we will take the information from Session One and develop a map of services that shows:
· Services available
· How they connect
· Routes for access
This will form the basis of discussions and help identify areas of focus.
	Time
	Topic

	13:30
	Welcome and Introduction

	13:45
	Making the connections – noting the basic connections between services. 

	14:00
	Direction of travel and access – discussing and agreeing the referral dynamics between services and if people are able to self-refer.


	14:30
	Comfort Break

	14:45
	Discussion One: Initial reflections

	15:05
	Discussion Two: What does this mean for…
…people delivering services?
…Leadership
…planning

	15:45
	Next steps and close
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