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	Agenda

	Title: 
	Three Horizons

	Date: 
	Thursday 1 June

	Time:
	13:20 – 16:00


[bookmark: _Toc365467714][image: ]


	Time
	Topic

	13:20
	Welcome and Introduction

	13:30
	Where we are and what we know
Reflecting back the content from staff conversations and the system mapping workshop

	14:00
	Intelligence sharing
Participants to briefly outline:
· Current priorities 
· Key learning from the last year
· Ongoing partnerships


	14:30
	Comfort Break

	15:00
	Discussion: Three Horizons 
· Existing practice and relationships
· Ideal state – the one stop shop
· What is the road to that?

	15:30
	What else do we want to know?

	15:45
	Next steps and close
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