1JB DETERMINES
TIMELINE

SERVICE CHANGE: OVERVIEW OF ENGAGEMENT PROCESS FOR INTEGRATION JOINT BOARDS

IF EARLY DISCUSSION
TAKES PLACE WITH HIS
(ABOVE) AND SUBMISSION
PLANNED WITH HIS: SHC
DECISION MADE WITHIN 2
WEEKS OF RECEIPT OF ALL
RELEVANT INFORMATION.

IF NO EARLY DISCUSSION
WITH HIS: HIS GATHERS

FURTHER INFORMATION YES
AND SCHEDULES SHC
MEETINGS - DECISION
WITHIN 4-6 WEEKS

Major Service Change
quality assurance process

1JB DETERMINES TIMELINE

HIS RESPONSE WITHIN 2 WEEKS
OF RECEIPT OF ALL RELEVANT
INFORMATION.

3 MONTHS

HIS PREPARES QUALITY ASSURANCE
PLAN INCLUDING OBSERVATION
AND GATHERING PUBLIC FEEDBACK

HIS RESPONSE WITHIN 2-4
WEEKS OF RECEIPT OF ALL
RELEVANT INFORMATION.

INFORMATION.

NO

HIS RESPONSE
WITHIN 1 WEEK

1JB DETERMINES
TIMELINE

1JB DETERMINES TIMELINE
POSSIBLY COMPLETES MAJOR
SERVICE CHANGE TEMPLATE

HIS RESPONSE WITHIN 2 WEEKS OF
RECEIPT OF ALL RELEVANT

MAJOR SERVICE CHANGE GUIDANCE
IN PWP REFERS TO NHS BOARDS BUT
STATES THAT IT MAY BE HELPFUL
WHEN UJB’S ARE CONSIDERING
POTENTIAL IMPACT OF A CHANGE

4

A

1JB DETERMINES
TIMELINE

HIS RESPONSE
WITHIN 2 WEEKS

DEPENDS ON
CHANGE:
USUALLY 4-8
WEEKS

1JB DETERMINES
TIMELINE

HIS REVIEW IN 1-2
WEEKS OF RECEIPT
OF ALL RELEVANT
INFORMATION.

us
DETERMINES
TIMELINE

HIS ASSURANCE
PROGRAMME
FOLLOWS UP ON
ANY ACTIONS
OUTSTANDING

HIS RESPONSE
WITHIN 2 WEEKS
OF RECEIPT OF ALL
RELEVANT
INFORMATION.
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https://www.gov.scot/publications/planning-people-community-engagement-participation-guidance/
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