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Everything everywhere all 
at once

Morag Dendy

Head of Planning, Performance and Quality Assurance



Too complex to change?



October 2023 to date……





2024: Back to basics

• Sticky person

• Enabling Approach

• Locality / place-
based approach



HIS
Supporting Change





Reach, spread and fit



Building a picture



2025: Getting it right for 
everyone Operating Model

Robust whole system 
approach

Request for assistance

One assessment 
At home
Led by a sticky person

Intervene positively

One review
Led by a sticky person



Embedding 
learning



Working on ….

• Culture

• Communications

• Supporting change

• Real no wrong door, open and accessible

• Revised governance and performance 
framework

• Revised outcomes and satisfaction framework

• Whole system – everything, everywhere





Culture
Relationships and 

trust

Changing the focus

Authority

Change what counts 
as good

Experiment and learn

Curiosity

Health and wellbeing 
of the workforce

Adaptability and 
change

Language

Getting it right 
for everyone

Happiness at 
work

Keeping it 
simple



We felt better 
prepared for 

winter

There is better 
decision making

Staff becoming 
more curious 

and having 
more 

discussions

Enabling hubs – 
fantastic for 

partnership working

Good to be at 
hubs – quick 
decisions – 

good for 
families 

Learning forum 
for practitioners 

to build 
confidence and 

experience 

Motivated staff 
who want to make 

changes 



Morag Dendy

Head of Planning, Performance and Quality Assurance

Dendym@northlan.gov.uk
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