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Too complex to change?
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EVERYTHING
EVERYWHERE
ALL AT ONCE

Human Learning Systems




PRACTICES

N N
PRINCIPLES

VALUES

People and families to live the life
they want

Staff feel they have done
a good day’s work

Practices N University
« Assessment y ‘Health&SociaICare

+ Planning *»%* North Lanarkshire
* Intervention/ delivery .
* Review V .get.tmg
ﬂ it right
for everyone

Principles

* Donoharm

* Homefirst

* Empower people

* Focus on prevention
* Whole system

* No waits

Values

I have the information | need to make decisions about my own life
The people who support me take the time to listen and
understand me

What matters to me and my choices will be respected

Kindness, dignity and respect are the foundation of my health and
social care

People work together with me to share information and
understand how to support me well
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2024: Back to basics

« Sticky person

* Enablin g Ap proa ch o

eeeeeee

* Locality / place-
based approach
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Frameworks for this analysis
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Supporting Change
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If this was easy, we would be
dOing it already! Drivers of health and wellbeing

‘ Social &

Economic
Factors

i

Environment |- Transportation

I \ - Alcohel, Tobacco
_Vh & Drug Use
\/ - Diet & Physical
Health Aty
Behaviours |- Sexual Activity

@ « Access to Care
~Quality of Care

Health &
Social Care

20%

Source: Scottish Government (2023), Realistic Medicine: Doing the Right Thing:
Chief Medical Officer for Scotland, Annual Report 2022-2023, June 2023
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Reach, spread and fit

Delivering Our Heaith Together — Priorities 2025/26

88 Health.Social Care The Plan for North Lanarkshi
i ROGIIAMME >>> Our Health Together
ol )F woRK Better Health Beuev.Caye S"HW-‘"M"H Bet%\.’nme Better Workplace
g 5

DIGITAL NL

- - YX

TRANSFORMING  IVESTINNORTH SUSTAMABLE  REEWIENT ShGHTER
FUTURES OPLE

STRONG
VOICES

Ml COMMUNITIES SUPPORTED
PEOPLE

Community Wealth
Building fs a practical
approach to local economic
development that supports
the delivery of a wellbeing
economy for Scotiand.

It delivers actions that
give the people of Scotland
a greater stake in our
economy and wealth,
making it work for us

and our planet

Carer Strategy
2024-2027 Summary

Health & Social Care

CADEMY

I e North Lanarkshire
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Building a picture
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2025: Getting it right for
everyo

ne Operating Model

Robust whole system
approach

Request for assistance

One assessment
At home
Led by a sticky person

| Intervene positively

One review
Led by a sticky person




Strategic Commissioning Plan Ambitions
Do the right thing first time; Increased focus on prevention, early intervention & tackling inequalities by working with communities and people; Develop
and support a workforce for the future; improve mental health and wellbeing and Support people through a whole family approach.

n Specialist Children’s ity ne-sponse list of Ongoing Support for Mental Health, Learning
Services list of activities, vities, projects or People list of activities, Disability & Addictions lis
projects or programmes programmes projects or programmes of activities, projects ol
programmes
I u

Specialist Children’s Locality First Response Ongoing Support for Mental Health, Learning UHSCP Technology
Services and CAMHS Oversight Group People Oversight Group Disability & Addictions Oversight Group

- Oversight Group Oversight Group
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Pauline and Adam Sharon S, Margaret, Loraine Aneela and Karen Tracy and Andrea Graeme and other
Maggs & Diane Maggs & Diane Maggs & Diane Maggs & Morag

— | ST Trade Unions

SMT * [ JontrrGrouw
st

NLC Programme of " Roadshows.
Strategic C plan P Board o
Strategic Commissioning Plan Programme Boan e

NHSL Our Health Pathvay

Together Morag

Claire

scottishcare @&

Trade Unions

Adult Care & Social Work Population, Primary &
Committee Community Health (currently
under review)
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Working on ....

CULTURE

e Culture

« Communications

« Supporting change
» Real no wrong door, open and accessible

* Revised governance and performance
framework

* Revised outcomes and satisfaction framework
* Whole system — everything, everywhere

('sTRATEGY

ROBERTOFERRARO.ART




s, %y University
.\. Health&Social Care

® North Lanarkshire

Complexity

* We can envisage the future
rather than predict it

* We can design and redesign
rather than control

* We can expect and learn
from surprises

« We can listen to what the
system is telling us

* We can discover how
system properties and our
values can work together to
bring something much better

« We can’t control systems or
figure them out. But we can
dance with them!

Donella Meadow, Dancing with Systems August 2012




Culture

Changing the focus

Authority

Experiment and learn

Language

Relationships and
trust

Change what counts
as good

Curiosity

Health and wellbeing
of the workforce

Adaptability and
change
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Getting it right
for everyone

Happiness at
work

Keeping it
simple




Motivated staff
who want to make
changes

Enabling hubs —
fantastic for
partnership working

Learning forum
for practitioners
to build
confidence and
experience

We felt better
prepared for
winter

There is better
decision making

e“’- University
Health&Social Care
¥4

North Lanarkshire

Staff becoming
more curious
and having
more
discussions

Good to be at
hubs — quick
decisions —
good for
families
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EVERYTHING
EVERYWHERE
ALL AT ONCE

Morag Dendy
Head of Planning, Performance and Quality Assurance
Dendym@northlan.gov.uk
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